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Approved by: Peter Cress 
University Police Department 
Incident Commander 


Confidentiality Notice 

This document is for the sole use of the intended recipient(s) and may contain confidential and privileged information, as well as material nonpublic information. Any unauthorized review, use, disclosure, or 
distribution is prohibited without the express written consent of the Humboldt County Sheriff. The unauthorized disclosure or distribution of this information may result in civil or criminal liability for those 
disclosing, distributing, or receiving this information. 
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1. Incident Name: 2. Incident Number: Date From:04/30/24 Date To: 05/04/24 

Siemens Hall Occupation N/A Time From:0800 Time To: 1900 

3. Incident Objectives 


MANAGEMENT OBJECTIVES: 
1. Establish and maintain command and control of the scene. 


2. Protect the rights, safety and health of students and employees, while eliminating the threat of violence and 
criminal behavior. 


3. Maintain control of university buildings and other property. 


4. Assess damages to the campus and mitigate/clean damaged and vandalized areas to restore Cal Poly Humboldt 
to a safe and functional state. 


5. Proactively enforce the campus closure, informing all unauthorized personnel, community members and students 
of the need to vacate campus property. Issue citations and/or make arrests in accordance with law and policy. 


4. Incident Operational Definitions 


1. Spotters have been seen throughout Humboldt County watching, filming and photographing law 
enforcement activity to inform the larger group of demonstrators of law enforcement movement and 
locations. 


2. The demonstrators have a stated anti-law enforcement ideology and have demonstrated a willingness to 
utilize resistive violence. 


3. Numerous faculty, students and community members have continued to unlawfully access the campus 
despite the ongoing closure. All unauthorized personnel should be informed of the need to leave the 
premises, and shall be cited or arrested accordingly for noncompliance. 


4. Intelligence suggests ongoing disruption from the occupiers/demonstrators throughout the county, with a 
high likelihood of large disruptive protests on and off campus. 


5. Incident Action Plan 
EOC-302: EOC Objectives EOC-306: Medical Plan EOC-315: Operational Planning Worksheet EOC-330: Meeting Schedule 
g 
EOC-303: Organization Assignment List EOC-307: Organization Chart T EOC-317A: Communications Availability Worksheet Ll EOC-331: Meeting Brief 
[] EOC-304: Assignment List EOC-308: Safety Message/Plan [| EOC-320: Air Operations C] 
EOC-305A: Communication List [| EOC-314: Activity Log Template [ | EOC-321: Demobilization Plan L] 
EOC-305: Radio Communications Plan [| EOC-315A: Safety Analysis [ | EOC-325: Personnel Performance Rating Form L] 
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1. Incident Name: 2. Incident Number: Date From: 04/30/24 Date To: 05/04/24 
Siemens Hall Occupation N/A Time From:0800 Time To: 1900 


6. Incident Operational Period Command Emphasis 


1. Nobody gets hurt, safety must be prioritized in all endeavors. 


2. Everyone will comply with law and policy. Any questions should be addressed with leadership. 


During the operational period, the emphasis of assigned law enforcement will be to maintain law and order 
on campus, engaging in enforcement action for all violations of applicable law and policy. 


ENFORCEMENT POSTURE: 

The campus has been closed under the authority of the President. Remaining individuals violate PC 602(m). 
Occupying protesters have been deemed an unlawful assembly. Failure to disperse constitutes a violation of 
PC 409. Vandalism has occurred to such an extent that it constitutes a felony. Individuals have acted in 
concert to further crimes such that a conspiracy has occurred. Occupying individuals assaulted peace 
officers in violation of PC 245 and PC 69. The crimes mentioned above continue to occur. Enforcement will 
occur should demonstrators fail to disburse and/or other crimes in progress occur. All non authorized 
personnel, community members and students present on campus will be contacted and cited or arrested 
appropriately. 


FOR OFFICIAL USE ONLY 
Pg 2 of 12 


Cal Poly Humboldt INCIDENT ACTION PLAN 
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1. Incident Name: 2. Incident Number: Date From: 04/30/24 Date To: 05/04/24 
Siemens Hall Occupation N/A Time From:0800 Time To: 1900 
7. Incident General Situation Awareness 


On the evening of 22, 2024, several dozen Cal Poly Humboldt students and non-student activists organized 
a pro-Palestinian protest in and around Siemens Hall. The protest rapidly grew, resulting in the occupation of 
Siemens Hall by demonstrators and eliciting a response from university and local law enforcement to 
maintain safety and attempt to prevent the unlawful seizing of the building. The occupation continued for 
seven days and occupiers have caused extensive damage to Siemens Hall and surrounding campus 
facilities. At approximately 0245hrs on 30APR2024, a combination of local, regional and state law 
enforcement agencies conducted an operation to regain control of the campus quad, Siemens and Nelson 
Halls. 


Intelligence suggests that although the occupation of Cal Poly Humboldt has been disbursed, continued 
attempts from demonstrators to engage in disruptive and unlawful behavior on campus may continue. 


USE OF FORCE: 

The use of force by law enforcement personnel is a matter of critical concern both to the public and to the 
law enforcement community. Even at the lowest level, the use of force is a serious responsibility. Only that 
force which is reasonably necessary pursuant to law and policy will be used. All incidents of use of force 
shall be documented in an arrest report/incident report and a use of force report. Officers should consider 
the severity of the crime or incident, whether there is immediate threat to the safety of the officers or others 
and the level of resistance used by the subject. Prior to the use of force, if practicable, a warning should be 
given. 


DETENTIONS AND ARRESTS PROCEDURES: 

Team Leaders are asked to initiate those lawful and practical opportunities that arise to contact, detain, 
identify, search, seize (weapons/contraband/evidence) and arrest (when appropriate) persons in order to 
help prevent later disturbance or to aid in later investigations. 


The identity of every person detained (even if not arrested) shall be recorded. Including the reason for the 
detention. Any items seized shall be noted in an appropriate case report, and the item shall be labeled with 
the subject’s name. 


8. Site Safety Plan Required? NO 
Site Safety Plan(s) Located at: N/A 
Digitally signed by Derby, Digitally signed by Peter Cress 


Derby, Ryan ee 2024.04.30 19:49:21 Pete r C FES S Date: 2024.04.30 20:01:54 
-07'00' 


-07'00 


9. Prepared by: Ryan Derby 10. Approved by: Peter Cress 
Planning Section Chief Incident Commander 
Date/Time: 30APR2024 1540hrs 
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— E ICS-203: ORGANIZATION ASSIGNMENT LIST 


2. Incident Number: 3. Date From: 04/30/24 Date To: 05/04/24 
Siemens Hall Occupation N/A Time From:800 Time To: 1900 

4. Command 8. Agency Representatives 

Incident Commander Peter Cress Cal OES Law Troy Clegg 


Safety Officer Cris Kozera Cal OES Law Jodi Lopez 
Public Information Officer Frank Whitlatch 
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9. Planning Section 
Chief Ryan Derby 
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|7. Support Staff 10. Technical Specialist(s) 
Support Staff Leader 


N/A 


< 
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Digitally signed by Derby, 


' Derby, Ryan ial 024.04.30 
Date/Time: 30APR2024 y, `y fede 000 
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13. Prepared by: Ryan Derby Planning Section Chief Signature 


< 


Cal Poly Humboldt 


California State University Police 


1. Incident Name: 
Siemens Hall Occupation 
11. Operations Section 


2. Incident Number: 


INCIDENT ACTION PLAN 
ICS-203: ORGANIZATION ASSIGNMENT LIST 


3. Date From:04/30/24 
Time From:800 


Date To: 05/04/24 
Time To: 1900 


Tawny Fleming 


Tawny Fleming 


Travis Fleming 


Melanie LaPorte 


12. Air Operations Branch 15. Recovery Section 


13. Prepared by: Ryan Derby Planning Section Chief 


Date/Time: 30APR2024 


Digitally signed by Derby, 


Derby, Ryan 355 2024.04.30 


19:50:50 -07'00' 
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Cal Humboldt INCIDENT ACTION PLAN 
k n sin ea nd ICS-205A: COMMUNICATION LIST 


1. Incident Name: 2. Incident Number: Date From:04/30/24 Date To: 05/04/24 
Siemens Hall Occupation N/A Time From: 800 Time To: 1900 


2. Primary Points of Contact Communication Information 


NA 
NA 
NA 


Finance Section Chief 707-498-7724 N/A 
Facilities Unit Leader 707-601-3885 N/A 
Planning Section Chief 707-273-3500 A-13 


3. Basic Local Communications Information 


Method(s) of Contact 
Name/Agency (phone, pager, mobile, e-mail, ect.) 
| id t C d Peter Cress (707) 498-4597 
nciaen ommanaer Cal Poly University Police Department peter.cress@humboldt.edu 
š : : Frank Whitlatch (707) 599-6634 
uu Officer cup fiw3@humboldt.edu 
A Cris Kozera (612) 385-3018 
Safety Officer christina.jones@humboldt.edu 
: i ; Janelle Jackson (707) 267-0053 
Operations Section Chief Cal Poly University Police Department janelle.jackson@humboldt.edu 
z . š Melanie Laponte (707) 498-7724 
egies echon Chil —— 5 mam112@humboldt.edu 
T š; i Tawny Fleming (707) 498-3882 
pe eles cron ONE C NE tawny.fleming@humboldt.edu 
: š š Ryan Derby (707) 273-3500 
Planning Section Chief Humboldt County Sheriff's OES rderby@co.humboldt.ca.us 


4. Prepared by: Ryan Derby Planning Section Chief Signature Media by 
I Derby, Ryan Date: 2024.04.30 
Date/Time: 30APR2024 19:51:07 -07'00' 
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INCIDENT ACTION PLAN 
: California State University Police ICS-206: MEDICAL PLAN 


1. Incident Name: 2. Incident Number: | Date From: 04/30/24 Date To: 05/04/24 
Siemens Hall Occupation N/A Time From: 0800 Time To: 1900 


3. Medical Aid Stations: 


Contact Number/Freq | _ Paramedics 


N/A 


4. Transportation (indicate air or ground): 


Ambulance Service Location Contact Number Level of Service 
Arcata-Mad River Ambulance GROUND 9-1-1, give address | 220 F Street, Arcata, CA 95521 Doug Boileau 707-496-2416 | ALS 


5. Hospitals: 


Address, Contact Number(s)/ Travel Time (HH:MM) Tisuma Burn 
Hospital Name Lat & Long Helipad Frequency i Center | Center | Helipad 


2700 Dolbeer St, Eureka, CA 95501, Lat/Long: 


St Joseph Hospital 40.7840947, -124.1421682 (707)445-8121 


Mad River Community Hospital | 3800 Janes Rd, Arcata, CA 95521, 
i uid p! 40.8963361, -124.0916707 (707) 8223621 


Dignity Health Mercy Medical Center 2175 Rosaline Ave, Redding, CA 96001, 
Redding 40.5719533, -122.3952328 (530) 225-6000 


University of California, Davis Medical 2315 Stockton Blvd., Sacramento, CA 95817, 


Center 38.5549492, -121.4546344 (91 6) 734-201 1 


6. Special Medical Emergency Procedures 


Incident within an Incident Plan (Medical): 
This plan is intended to provide direction to Law Enforcement Fields Units on how to summon the Fire/Rescue Branch in the event of a 
significant injury to an Officer or Civilian. 


1. The injury will be reported to the ICP through assigned law enforcement communication frequencies assigned to the Incident. 

2. The information that will need to be relayed will include the following information: Nature of the Injury, Seriousness of the Injury and the 
specific location the injured party will be evacuated to. 

3. The ICP will relay this information to the Fire/Rescue Branch Director. (The Fire/Rescue Branch Director will be embedded in the LE ICP) 
4. The Fire Rescue/Branch Director will direct the appropriate field units (Engine Company/Ambulance) to the evacuation location to treat the 
injured party. 

5. The Fire/Rescue Branch Director may also request Law Enforcement Force Protection at the evacuation site if he/she deems it 
necessary. 

6. The injured party will be treated on scene and transported to the nearest appropriate hospital via ambulance. 

1. In the event of multiple injured Officers/Civilians the same procedure listed above will be followed and the Fire/Rescue Branch Director will 
activated MCI protocols with staged Fire/Ambulance resources. 


Digitally signed by Derby, Ryan 


Derby, Ryan Date: 2024.04.30 19:51:58 


-07'00' 


7. Prepared by. Ryan Derby Planning Section Chief 


Signature 


Digitally signed by Peter Cress 


8. Approved by: Peter Cress Incident Commander Sanaa Peter Cress na: 2024.04.30 200218 


Date/Time: 
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1. Incident Name: 


Siemens Hall Occupation 


2. Incident Number: 


04/30/24 
Time 
0800 


to 05/04/24 


to 1900 


Cal Poly Humboldt 


California State University Police 


Support Unit Leader 


N 


Private Sector Officer 


N 


Liaison Officer 


N 


Air Operati 


> 


> 


> 


ons Branch 


< 
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Command 


Incident Commander 


Peter Cress 


Operations Section 


Chief 


anelle Jackson 


Public Information 


Public Information Officer | Frank Whitlatch 
Deputy Public Information Officer | Aileen Yoo 


Safety Officer 


Cris Kozera 


Legal Advisor 


Access & Functional Needs Officer 


i Tawny Fleming 


Tawny Fleming l 


4. Prepared by: Ryan Derby 


Planning Section Chief 


Travis Fleming 
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Joint Information Center 
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Planning Section 


Ryan Derby 


/A 


Chief 


INCIDENT ACTION PLAN 
ICS-207: ORGANIZATION CHART 


Call Center 
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Admin & Finance Section 
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Recovery Section 
/A 


z 


Date/Time: 30APR24 15:40 hrs. Signature Derby, Ryan 


Digitally signed by Derby, Ryan 
Date: 2024.04.30 19:52:48 -07'00' 
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Cal Poly Humboldt INCIDENT ACTION PLAN 
Clot Universiy Ple ICS-208: SAFETY MESSAGE/PLAN 


1. Incident Name: 2. Incident Number: Date From: 04/30/24 Date To: 05/04/24 
Siemens Hall Occupation N/A Time From: 0800 Time To: 1900 


CONTINGENCIES: 

If shots are fired outside of a structure, react to threat(s), and either hold exiting position or 
move to cover. Announce “shots fired”. If necessary, withdraw and establish security 
formation, or retreat to rally point. Account for personnel. Establish perimeter and Command 
Post for next evolution of incident. 


If shots are fired inside a structure, react to threat(s), and either hold existing position or move 
to cover. Announce “shots fired”. If necessary, withdraw and establish exterior perimeter. 
Account for personnel. Establish Command Post for next evolution of incident. 


If any LEO goes down, react to threat(s), TCCC self-aid or buddy aid, until injured can be 
evacuated to a Rally Point. Account for personnel. Establish perimeter and Command Post for 
next evolution of incident. 


If an “abort” is called, Supervisor will designate rally point, and personnel will retreat there to 
establish security formation. 


If there is a HOSTAGE SITUATION, react to threat, contain/secure immediate area, and 
commence negotiations. 


For OFFICER HOSTAGE RESCUE, the hostage will give hostage signal “Pete isn’t going to 
like this!” partner will give same signal back to hostage advising that they are ready. When 
hostage is ready, hostage will drop/fall to ground allowing a clear target of the suspect. 


**Nothing in this plan should be interpreted to supersede any mutual aid agencies policies. 
Mutual aid agencies should defer to their agencies policies and procedures** 


Prepared by: Ryan Derby Planning Section Chief Signature Derby, atid au 


š Date: 2024.04.30 
Date/Time: 30APR2024 Ryan ro ng. 
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Library vperity 
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Harpst Street 
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KEY TO SYMBOLS 
(G) General Parking 

@ Faculty/Staff Parking 
[R] Resident Parking 

* PermitDispenser 


Area Closed for 
Construction 


0424 


CAL POLY HUMBOLDT CAMPUS LISTING 


Alphabetical by Facility Name 


-A- -G- -R- 
ALDER Alder Residence Hall.............. 1F GH Gist: Hall. ¿u reU PER US 9D | RWC Recreation & Wellness Center ..... 9I 
AMH Alistar McCrone Hall ............ 10F GSAC  Gutswurrak Student Activities Ctr... 4F | RB Redwood Bowl ................... 7I 
ARTA. APTA ice erre e rem ehe 8F Redwood Plaza ................... 9J 
ARTB  AFtB. eoe re mex 7F -H- REDWO Redwood Residence Hall.......... 4D 
HH Hadley HOUSE coser eve xe 8B Redwood Sciences Lab ........... 14M 
-B- HAH Hagopian House.................. 4B 
BH Baiocchi House ................. 16F HGH Harry Griffith Hall ............... 12E -S- 
BALH  Balabanis House (MCC) ........... 8c HEMLC Hemlock Residence Hall........... 1G | SERC Schatz Energy Research Ctr ..... 14F 
Balabanis Art Quad............... 7F Hill; rTh@ë-2 1.2. i RR EP Spb 3D | SCIA ScienceA ...................... 9G 
BSS Behavioral & Soc. Sciences ....... 14G SCIB Science B... uuu wawas s 10H 
BOAT PBoatFacility.................... 14K -J- SCIC ScienceC....................... 10G 
BRH  Brero House (ITEPP) .............. 5C | JH Jenkins Hall ..................... 9F | SCLPT Sculpture Lab................... 9B 
BHH Bret Harte House ................ 9D | JENH Jensen House (Children's Center) ..15F | SHAST Shasta Residence Hall ........... 12B 
BROH Brookins House .................. 9F | JGC Jolly Giant Commons ............. 2F | SR Shipping & Receiving ............ 15E 
BUCH Buck House (CCAT) .............. 15G | JUNIP Juniper Residence Hall............ 3K | SH Siemens Hall..................... 6E 
SBS Student & Business Services ..... TIE 
-C- -K- HC Student Health & Counseling ..... 5D 
CA Campus Apartments ............. 9B KA Kinesiology & Athletics ........... 1K | spc Student Recreation Center....... 8K 
CEF Campus Events Field ............. WF SUNST Sunset Residence Hall ............ 3D 
Canyon; Thé... sevo Rma 1F -L- 
CEDAR Cedar Residence Hall ............. 1F LAURE Laurel Residence Hall ............. 4J -T- 
CERAM Ceramics Lab .................... 9A | LIB Library ...... sse 7C | TANOK Tan Oak Residence Hall ........... 26 
CDL Child Dev. Lab, Swetman ......... 12D Library Circle .................... 9C | TH Telonicher House ................ 8D 
CHINQ Chinquapin Residence Hall ........ 1F LAPT Little Apartments ................ 5C TA Theatre Arts.................... 8D 
College Creek Complex........... 12B T TOD Toddler Center .................. 16F 
CCF College Creek Field .............. 14B . ini i MUN 
CCFLR College Cr. Field Locker Rooms ....13A MADRN Madrone Residence Hall uwa as s 1G a aed ab Arana on ee Mie 
CCCTR Community Center .............. 12C MAPLE Maple Residence Hall ............. 1G 
CREEK Creekside Lounge ................. 3 | MWCC Marine Wildlife Care Center ...... 13K -U- 
Creekview Complex ............... 3k | MCOM Marketing & Communications .... 16E UPF Upper Playing Field AK 
CYPRS Cypress Residence Hall ........... 3r | MWH Mary Warren House Um 17F iene. O da 
MENDO Mendocino Residence Hall ........ HAC || ovest em a DEDE ee 
-D- MUSA -MusiC À ......................... 6E 
DELNO Del Norte Residence Hall ......... 128 | MUSB MusicB ........ sees 6F -y- 
SCIE Dennis K. Walker Greenhouse .... 11G N VMH VanMatreHall................... 7H 
ES NR Natural Resources .............. 13F -W- 
GRNH Experiemental Greenhouse ........ gr | NHE Nelson Hall East ................. 5E WAGH Anderson Wagner House ......... 9B 
NHW Nelson Hall West ................. 4D WWH Walter Warren House (INRSEP) .... 17E 
EN — ns m m .p- WH Warren House .................... 9C 
FERN Fern Residence Hall VERTU 4L | PARK Parking Kiosk..................: ips] rer Ue D T SORIA m 
PEPR Pepperwood Residence Hall........ 26 WGP Wildlife Game Pens .............. 12H 
FWH Feuerwerker House ............... 4B WILLO Willow Residence Hall ............. AL 
FSH Fish Hatchery ................... 121 
FGYM Forbes Gym...................... 101 
FR Forestry iile serbe herr RR 13H 
FH Founders Hall .................... 5H 
Event, Meeting, and Retail Spaces Parking Regulations 
Bigfoot Burgers Gutswarrak Student Activities Center (GSAC) ..... 5F Parking permits required year round: 
College Creek Marketplace Community Center (CCCTR) 102 ...... 12C Monday-Thursday 7am-10pm; Friday 7am-5pm 
Depot Gutswarrak Student Activities Center (GSAC) 127 ........... 5F 
Fieldhouse Student Recreation Center (SRC)165 ................. 8K Permits not required on weekends and Humboldt holidays 
Fishbowl Library (LIB) 209... seen Rs] eR EREREUET POUR 7C 
Fulkerson Recital Hall Music B (MUSB) 132 ...................... 6F Vehicles in Q spaces always require disabled plate/placard 
Goodwin Forum Nelson Hall East (NHE) 102 ...................... 5E and Humboldt parking permit when permits are required 
Great Hall Community Center (CCCTR) 260 ..................... 12C 
Green & Gold Room Founders Hall (FH) 166 ...................... 5H General parking (w/permit) okay in @ lots evenings 
J Dining Hall Jolly Giant Commons (JGC) 400 ................... 2F after 5pm Monday-Thursday 
Gutswurrak Student Activities Center (GSAC) 225 ............... 4F 
Lumberjack Arena Kinesiology & Athletics (KA) 247 ............. 10K Q Resident parking areas require permits 24/7 Monday-Friday 


Native American Forum Behavioral & Soc. Sciences (BSS) 162 ..... 15H 
The Campus Store (Bookstore) Gutswurrak Stud. Act. Ctr. (GSAC) 332 5F 


Van Duzer Theatre (JVD) Theatre Arts (TA) 101 


West Gym Recreation & Wellness Center (RWC) 202 ..... 


